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Section A: Reporting required under the Public Sector Act
2009, the Public Sector Regulations 2010 and the Public
Finance and Audit Act 1987
Agency Purpose or Role
The South Australian Mental Health Commission (‘SAMHC’ or ‘the Commission’) was
established in October 2015 for the purpose of taking a holistic, whole-of-community and
actuarial approach to strengthening the mental health and wellbeing of South Australians.
The Commission was assigned an initial key task of leading the development of a mental
health strategic plan for the State. The South Australian Mental Health Strategic Plan
2017-2022 (the Plan) was completed within 18 months and released by the Government
in December 2017.
The Commission is now focussed on implementing the Plan and identifying opportunities
to further strengthen the mental health and wellbeing of South Australians.
In all its undertakings, the Commission listens to and values the voices of people with
lived experience of mental illness, consumers, carers, families and friends. The voice of
lived experience, in conjunction with the input of clinicians, service providers and the
general community, inform, challenge and guide the co-design and co-production of the
Commission’s outputs and outcomes.

Objectives
•

Lead the development, implementation and evaluation of a strategic mental health
plan for South Australia for the period 2017–2022;

•

Engage with the mental health sector and community to promote and strengthen the
mental health and wellbeing of South Australians;

•

Promote and facilitate the sharing of knowledge about mental health and wellbeing
issues in order to break down the stigma and discrimination associated with mental
illness;

•

Develop policy proposals that may, from time to time, be necessary or requested by
the Minister for Health and Wellbeing;

•

Undertake projects relating to the State’s mental health and wellbeing as may, from
time to time, be necessary or requested by the Minister for Health and Wellbeing; and

•

Perform other functions relating to the mental health and wellbeing of South
Australians as may be prescribed by Regulation.
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Key strategies and their relationship to SA Government objectives
Key strategy

SA Government objective

Conduct research and analysis of past and
ongoing experience with strengthening
mental health and wellbeing globally in
order to better inform associated initiatives
undertaken in South Australia.

Ongoing interaction with stakeholders and
embedding knowledge from community
consultation into the way the Commission
operates and delivers in line with the Plan
and government policies and drivers. Focus
on analysis of data, gaps and overlaps to
drive effective and catalytic change to the
mental health and wellbeing of South
Australians.

Engage stakeholders within the State to
determine the current situation and gain
their input on strengthening the mental
health and wellbeing of South Australians.

Ensure wide collaboration with people with
lived experience, their families, friends and
carers; clinicians, service providers and the
general community in the development of the
SA Health Mental Health Services Plan.

Oversee, evaluate and report on the
implementation of the South Australian
Mental Health Strategic Plan 2017-2022.

Evaluation protocols for work delivered, codelivered or sponsored by the SAMHC to
align with an open and accountable
government.

As and when required, develop and
oversee the implementation of policies and
projects relative to the mental health and
wellbeing of South Australians.

Commitment to work in partnership with the
Office of the Chief Psychiatrist and SA Health
to develop a SA Health Mental Health
Services Plan by March 2019 (through codesign with clinicians, service providers and
people with lived experience).

As and when required, promote and
facilitate research in relation to mental
health and wellbeing in South Australia.

To underpin government policy drivers and
the implementation of the Plan. To create
value in using data for an open and
accountable way to foster innovation and
effective change.
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Agency programs and initiatives and their effectiveness and efficiency
Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

South Australian
Mental Health
Strategic Plan
2017–2022

The SA Mental Health Strategic Plan
2017–2022 was completed as a result
of significant consultation and
engagement with the South Australian
community. The initial consultation
process engaged over 2270 individuals
who provided input through 176 multiformatted consultation sessions and
900 surveys across the whole of South
Australia to develop a Key Findings
Paper. Guidance was provided by the
Project Steering Group consisting of
chief executives (or delegates) from the
Departments for Premier and Cabinet;
Treasury and Finance; Health and
Wellbeing; Education; Child Protection;
Human Services; Correctional
Services; SAPOL; the Public Advocate;
the Primary Health Networks; the
private mental health sector; the Mental
Health Coalition of South Australia;
Business SA; Local Government
Authority and Lived Experience
representative from the Commission’s
Community Advisory Committee (CAC)
and the Youth Advisory Group (YAG).
The Key Findings Discussion Paper
was taken to the community to provide
feedback through 29 public consultation
events (including regional). Further
workshops with key stakeholders and
the feedback on the Key Findings
Discussion Paper then informed the
development and finalisation of the SA
Mental Health Strategic Plan 2017–
2022.
The SA Mental Health Strategic Plan
2017–2022 was delivered to the
Government on time and on budget. It
was launched by the Minister in
December 2017.

South Australia has a 20year vision for mental health
and wellbeing and strategic
directions to guide the state
over the next five years to
achieve this vision.
The South Australian
community have had their
views and opinions listened
to and valued during the
consultation process to
inform the development of
the SA Mental Health
Strategic Plan 2017-2022.
The community has
invested in and has
ownership of the Plan and
are engaged with the
Commission in the
implementation and
evaluation of the Plan.

Finalisation of
public consultation
and launch
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

South Australian
Mental Health
Strategic Plan
2017-2022

Collaborative and cross-sector projects,
activities and tasks have been
developed aligning with each of the
Plan’s three Core Strategies and seven
Strategic Directions and further
opportunities continue to be explored
throughout the life of the Plan.

South Australia is
internationally recognised
as a resilient,
compassionate and
connected community that
takes a whole-of-person,
whole-of-life, whole-ofgovernment and whole-ofcommunity approach to
building, sustaining and
strengthening the mental
health and wellbeing of
South Australians in order
to grow the state’s mental
wealth.

Implementation
and evaluation

An implementation and evaluation plan
has been developed to guide the
implementation of the SA Mental Health
Strategic Plan 2017–2022.

The South
Australian Action
Plan for People
Living with
Borderline
Personality
Disorder 20172020

Following extensive consultation with
people with lived experience of mental
illness, particularly Borderline
Personality Disorder (BPD),
consumers, carers, families and friends
and, in conjunction with the comments
and ideas of clinicians, service
providers and the general community,
the Commission developed and
delivered South Australia’s first ever
Action Plan for People Living with
Borderline Personality Disorder 2017–
2020.

This Action Plan
demonstrates a joint
commitment across a range
of government agencies
and non-government
organisations to work in
partnership to improve the
overall health and wellbeing
of South Australians and
particularly of people living
with BPD.

SMS4dadsSA

Working in partnership with nongovernment agencies, state
government agencies and research
institutions.

1 in 20 expectant fathers
experience depression or
anxiety during their
partner’s pregnancy, and 1
in 10 following the birth of a
new child.

Enrolment of expectant fathers in the
program commenced in May 2018 and
will be open until December 2018.
Service is available free to all South
Australian fathers from when their
partner is 20 weeks pregnant until their
baby is six months old.
Evaluation of the program is built into
the contract with service delivery
partners, with final evaluation report
due 30 June 2019.
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Community consultations
for the strategic plan
identified that parents need
more support with the
transition to parenthood, to
support the mental health
and wellbeing of parents
and newborns.
SMS4dadsSA is a text
message service for new
dads being trialled in SA, to
support them to understand
their baby’s development,
provide support to the
mother and improve dads’
self-care.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Workplace Mental
Health and
Wellbeing in SA

Working in collaboration with
ReturntoWorkSA, SafeWork SA, Office
of the Small Business Commissioner,
SA Health and other agencies, to map
existing resources available to support
SA workplaces to support the mental
health and wellbeing of their staff.

The resources available to
support workplaces with the
mental health and wellbeing
of their workers have been
identified and mapped, with
a range of agencies that
engage with workplaces
ensuring this information is
available.

Mentally Healthy Workplaces event for
Safe Work month.
Collaborative production of a resource
list/map that is available on the SAMHC
website.
Working in partnership with the Office
for the Commissioner for Public Sector
Employment to continuously improve
public sector workplace mental health
and wellbeing.

Embedding the
Mental Health First
Aid training across
government

The inclusion of Section 19.6 in the
current South Australia Public Sector
Enterprise Agreement which places the
value of Mental Health First Aid
(MHFA) on equal footing with Health
and Safety Representative and First
Aid in the workplace.
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Feedback has been
obtained from a range of SA
Government agencies on
best practice in workplace
mental health and ideas to
improve, with improvement
opportunities being
explored.
Investment in a workplace
wellbeing strategy creates a
fiscal saving with a
measured return on spend
and a saving in the
preventative space with
reduced sick leave and
mental health events
combined with an increase
in productivity.
Mental health first aid
training helps managers
build capability and
confidence, to better
support workers
experiencing the symptoms
of mental health conditions
in the workplace.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Completion of key
events across the
MH sector, some
of which include:

Stigma reduction and awareness
raising. Implementation of ongoing
programs or effective ‘adoption’ of
programs outside government funding.
Stakeholders’ actively seeking advice
and involvement of SAMHC in
identifying and delivering change in the
mental health arena.

Increasing South Australia’s
knowledge base around
innovative, solution
focussed practices and
emerging trends to reduce
stigma and barriers to good
mental health and wellbeing
of South Australians.

SANFL Youth
Mental Health
Round
Older Person’s
Mental Health First
Aid introduction to
SA and first course
delivered
Strengthening
Lived Experience
Workforce through
collaboration and
promotion

Uptake and increased demand for
programs, conferences and events
supported by the SAMHC to strengthen
the mental health and wellbeing of
South Australians.
Facilitating meetings between first
responders and mental health experts
to enable first responders to provide
more informed and compassionate
responses to members of the public
and internally to better support each
other and their own mental health and
wellbeing.

Commenced the
planning and
facilitation of the
2018 TheMHS
Conference the
purpose of which
is to embed best
practice /
innovation
amongst MH
services

Strengthening Lived Experience to
reduce stigma and raise awareness of
mental health issues by bringing
together stakeholders to plan the
national TheMHS Conference to be
held in South Australia in September
2018.

Driving effective change,
increasing awareness and
reducing stigma and
barriers to good mental
health and wellbeing of
South Australians.

DATA: AI Squared
Program

Collaboration and endorsement of
innovative AI Squared program to
streamline and provide real time
monitoring of risk factors using data as
a prevention focused tool in the
community.

Fewer mental health clients
attending / presenting at
Emergency Departments.
Better health outcomes for
South Australians
experiencing complex
mental health issues.

The Community
Advisory
Committee (CAC)
and the Youth
Advisory Group
(YAG)

Monthly meetings and sub-committee
actions to provide ongoing and flexible
use of lived experience and community
experts in the strategic development of
SAMHC work.

Collaborative and informed
decision making to reduce
stigma and barriers to good
mental health and wellbeing
of South Australians.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Annual report
production

Statutory annual report laid before the
Houses of Parliament in accordance
with law; production draft independently
assessed as compliant.

Annual reports provide
transparency and
accountability to Parliament
and the public.

Legislation administered by the agency
Nil.

Organisation of the agency
The SA Mental Health Commission consists of a Commissioner/Chief Executive,
Executive Director, Executive Assistant to the Commissioner and Executive Director, and
two principal operations teams: the Community Engagement Team and the Strategy and
Planning Team, each led by an Associate Director.
The Commission comprises 11 full time equivalent staff in total. Our organisational
structure is available on our website at http://samentalhealthcommission.com.au/thecommission/organisational-structure/
The operations of the Commission are supported by expert advice from its two advisory
bodies: the ‘Community Advisory Committee’ (‘CAC’) and the younger persons’ ‘Youth
Advisory Group’ (‘YAG’). They both represent a broad cross-section of South Australians
with lived experience of mental illness and the broader SA community.
The Commissioner chairs the South Australian Mental Health and Wellbeing Steering
Group (SAMHWSG), a cross government and cross portfolio group, which meets quarterly
to guide, inform and partner with the Commission where activities or functions have crossagency implications. Members are chief executives (or delegates) from the Departments
for Premier and Cabinet; Treasury and Finance; Health and Wellbeing; Education; Child
Protection; Human Services; Correctional Services; SAPOL; the Public Advocate; the
Primary Health Networks; the private mental health sector; the Mental Health Coalition of
South Australia; Business SA; Local Government Authority and Lived Experience
representative from the Commission’s Community Advisory Committee (CAC) and the
Youth Advisory Group (YAG).
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Other agencies related to this agency (within the Minister’s area/s of
responsibility)
SA Health
Department for Health and Wellbeing
Central Adelaide Local Health Network
Country Health South Australia Local Health Network
Northern Adelaide Local Health Network
Southern Adelaide Local Health Network
Women’s and Children’s Health Network
SA Ambulance Service

Mental Health Coalition of SA

Statewide Eating Disorder Service

Health Consumers Alliance

BreastScreen SA

Drug and Alcohol Services SA

SA Cancer Service

SA Dental Service

Health Performance Council

Employment opportunity programs
Program name

Result of the program

Nil

Agency performance management and development systems
Performance management and
development system

Assessment of effectiveness and efficiency

The SAMHC Achievement Review
program.

As at 30 June 2018, 91% of staff (FTE) had
undergone a performance and development
review.

Each member of staff is required to
undergo a bi-annual process of formal
performance review with their immediate
line manager.
Compliance is measured as a percentage
of staff (FTE) required to have an
achievement review that have undergone
the process within the reporting period.
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Work health, safety and return to work programs of the agency and their
effectiveness
Program name and
brief description

Effectiveness

Occupational health and
safety is a standing
agenda item for staff to
raise areas of concern at
the Commission team
meetings held
fortnightly.

In 2017-18, occupational health and safety concerns were
tabled on the agenda at 100% of the Commission’s all-staff
meetings and dealt with effectively resulting in nil reported
injuries / lost time.

SAMHC Worker
Wellbeing

The worker wellbeing strategy has created an environment
where staff demonstrate engagement and commitment to
working at the SAMHC.

Work health and safety and return to work performance
2017-18

2016-17

% Change
(+ / -)

Workplace injury claims

Total new workplace injury claims

0

1

-100%

Fatalities

0

0

0

Seriously injured workers*

0

0

0

Significant injuries (where lost time exceeds a
working week, expressed as frequency rate per
1000 FTE)

0

0

0

Number of notifiable incidents (WHS Act 2012,
Part 3)

0

0

0

Number of provisional improvement, improvement
and prohibition notices (WHS Act 2012 Sections 90,
191 and 195)

0

0

0

Total gross workers compensation expenditure ($)

0

0

0

Income support payments – gross ($)

0

0

0

Work health and safety regulation

Return to work costs**

*number of claimants assessed during the reporting period as having a whole person
impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5)
**before third party recovery
Data for the past five years is available at: https://data.sa.gov.au/data/organization/southaustralian-mental-health-commission
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Fraud detected in the agency
Category/nature of fraud

Number of instances

Nil

0

Strategies implemented to control and prevent fraud
The Commission has implemented a number of ongoing and ad hoc strategies to help
control and prevent fraud, including:
>

adoption of a mandatory staff policy for compliance with the South Australian public
sector code of ethics;

>

provision of an all-staff fraud control and prevention training workshop programme;

>

strict monitoring, recording and regular internal audit of all uses of the Commission’s
electronic payment facilities (credit card), taxicab payment vouchers and other such
expenditure sinks;

>

tracking and processing of all invoices and supplier payments through a governmentwide system implemented outside of the Commission and subject to scrutiny and
policy enforcement by that system;

>

use of transparent and objective evaluation of bids received in response to invitations
to tender for consulting work with the Commission;

>

hierarchical and strictly controlled delegations of authority to approve expenditure;

>

mandatory staff time recording system, the records of which are routinely and regularly
audited internally.

Data is available at: https://data.sa.gov.au/data/organization/south-australian-mental-healthcommission

Whistle-blowers’ disclosure
0
Number of occasions on which public interest information
has been disclosed to a responsible officer of the agency
under the Whistle-blowers’ Protection Act 1993
Data is available at: https://data.sa.gov.au/data/organization/south-australian-mental-healthcommission

Executive employment in the agency
Executive classification

Number of executives

SAES 2 - Commissioner

1

SAES 1 - Executive Director

1

Data is available at: https://data.sa.gov.au/data/organization/south-australian-mental-healthcommission
The Office of the Commissioner for Public Sector Employment has a data dashboard for
further information on the breakdown of executive gender, salary and tenure by agency.
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Consultants
The following is a summary of external consultants that have been engaged by the agency,
the nature of work undertaken and the total cost of the work undertaken.
Consultants

Purpose

VUCA

Facilitate workshops with stakeholders
to assist with the development of the
SA Mental Health Strategic plan

$11,576

Judy Hardy

Provide lived experience and advice
into the Strategic Plan

$13,020

University of Newcastle

Facilitate and undertake the
SMS4dadsSA project

$15,125

Ellie Hodges

Provide lived experience advice into the
development of the Strategic Plan.
Develop a proposal to build capacity for
people with lived experience of mental
illness to advocate in SA

$22,810

VUCA

Undertake a review and provide advice
on the implementation of the SA Mental
Health Commission

$30,000

Total

Value

$92,531

Data is available at: https://data.sa.gov.au/data/organization/south-australian-mental-healthcommission
See also the Consolidated Financial Report of the Department of Treasury and Finance
http://treasury.sa.gov.au/ for total value of consultancy contracts across the SA Public
Sector.

Contractors
The following is a summary of external contractors that have been engaged by the agency,
the nature of work undertaken and the total cost of the work undertaken.
Contractor

Purpose

Hays Specialist Recruitment (Australia)
Pty Limited

Temporary labour hire

Value
$66,090

Data is available at: https://data.sa.gov.au/data/organization/south-australian-mental-healthcommission
The details of all South Australian Government-awarded contracts for goods, services, and
works are displayed on the SA Tenders and Contracts website here.
The website also provides details of across government contracts here.
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Financial performance of the agency

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2017-18 are attached to this
report.

15 | P a g e

2017-18 ANNUAL REPORT for the SOUTH AUSTRALIAN MENTAL HEALTH COMMISSION

Other financial information
Nil to report

Other information requested by the Minister(s) or other significant issues
affecting the agency or reporting pertaining to independent functions
Nil to report

Section B: Reporting required under any other act or
regulation
Name and date of act or regulation
Not applicable

Enter name of act or regulation
Not applicable
Not applicable

Reporting required under the Carers’ Recognition Act 2005
The Carers’ Recognition Act is deemed applicable for the following: Department of Human
Services, Department for Education, Department for Health and Wellbeing, Department of
State Development, Department of Planning, Transport and Infrastructure, South Australia
Police and TAFE SA.
Section 7: Compliance or non-compliance with section 6 of the Carers Recognition Act 2005
and (b) if a person or body provides relevant services under a contract with the organisation
(other than a contract of employment), that person's or body's compliance or noncompliance with section 6.
Not Applicable
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Section C: Reporting of public complaints as requested by
the Ombudsman
Summary of complaints by subject
Public complaints received by SAMHC
Category of complaints by subject

Number of instances

Complaints about SAMHC

0

Data for the past five years is available at: https://data.sa.gov.au/data/organization/southaustralian-mental-health-commission

Complaint outcomes
Nature of complaint or suggestion

Services improved or changes as a result of
complaints or consumer suggestions

Referred to appropriate body

Creation of a SAMHC non-SAMHC complaints
flow chart for referral to correct entities

17 | P a g e

2017-18 ANNUAL REPORT for the SOUTH AUSTRALIAN MENTAL HEALTH COMMISSION

Appendix: Audited financial statements 2017-18
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