




1. ESTABLISH 
commitment and 

leadership support
Team leaders play a key role in 
mentally healthy workplaces. 
Explain the business case and 

return on investment for implementing 
effective strategies and foster a 

commitment to addressing 
mental health at an individual 

and organisational level.
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Evidence-based approaches include im

proving job design,   
 

 
 

   
    enhancing personal and organisational resilience,  

 
 

    supporting early help-seeking and w
orkers’ recovery. 

 
 

              
 

  

Increasing awareness of m
ental health and 

reducing stigma must be all pervasive.
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 U
se this as an opportunity to build a workplace of excellence.

 addressing m
ental health issues and consequences. 

  cost, stigm
a, lack of interest or participation, or fear of 

includ
e resistance from

 stakeholders, limited resources,

   

 
 

 
P

rovid
e feedback to w

orkers. Common challenges

   
 

 
 

A
cknow

ledge w
hat is working and what isn’t.




